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2 0 DEC 1963
EENORANDUS FOR: Chief, Aucit Staff
BUBIECT s Audit Report of OBA-DB/SAT for the Perind
- 1 July 196% Tarough 30 Septesber 1843,
25X1 [ FaTE6-43, dated 71 Wovesher 1963,

1. ia rowposne ts the subjeet Awdit Raport, we siew
mi:ﬁu”ma*’ﬂiﬁ the setions takem oF to He taken oa thf
werions rocomncudeticne inclwded IS paragraph 4 «f the repiuxt,

, gomeur is the epirit of thie oo sweemintion ne
wm?m belng establisted to verify asd eddex, om &
soathly hasis, that 511 sction has hoea tamea °a sech completod
contrect which can Be tatem as of thet date, Toe matier of
delays caused by failure 1o segotiate fimsl sverbead yates. by
the sognizant Audit Agemey, om otherwise esmpleted prime or

eratracts will eomtimwe soeasiopally to be x prables,

fuprove and forsslise comtesot pay-

ij . 5 IO L omriee o 13
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setion i3 being taken o forealixe Contract Payrant
procedures a8 f3llows:

golder ip being maistaiued for esch teehuicsl Feprs-
muu‘ém’ﬁw&m“m soutracted for sm hebelf of ﬁ?
astivity. The tine and attemdance reporis Yeselved from the
fiold statisns are Tiled in the Tslders for semparison with ‘
) ' eporta SUppOrting the eomtracters’ iavoices
Shegle discrepencies axist 3m exeepliosn
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Call Type anc Materiel Comiracts

Procedures to establish a record of materiel received
are im process. The procedure will entall a ruaning laveatory
record of the items received. IEaoch contraect 2ile will contala
progerly signed receiving dopuments (DD Forms 250) ia support
5% billiags for sateriel. Facsinile sigastures of person
asthorized to receive property will be maistained.

COMMERDATION ¢, Limit access to imprest fand to
* : ﬁdi“t

ACTION TAKEN:
. The recommeniation of the Auait Stafr m busn aonplied

with. The principgal sassistaat taﬁt_njrgﬂ been gives an
advance 57 use when [&M—\ is not = aple.

5, HRCOMMENDATION 9,

)RS VM B
s ACTION TAKEN:

The CORONA Contractor respoasible for the assenbly o1
the sisgle system will be instrucped to reduce to writing a
suitable procedure for the handlisg of Government property with-
in the ecatractor's plant., The procedure shall include the
receipt, issue, transfer, and expenditure of sub-gystenms a8 well
s the single system in performasce af the basic comtract with
the Agency. The ident Air Force Auditor, who is aemigned to
duty with 084, sball be requested to sssure overal
at the contractor's plant with the written procodures.

&. RECOMMENDATION e, Eatablish procedures for timely
éispopnl of Yesidual muteriel under CORORA Progras.

ACTION TAKEN:

4 continuing review is made with the technical staff to
detsrnine those items that are ac longer required in the CORONA
Program and thus =may be dimposed of . Prompt actios is taken to
dispose of those items which are idemtified as baving mo further
value in the Progras, Miditionslly, the prisze goutryactor will
be consulted for his determinations as to the curreacy of the
asterisl at the FPrancoaiz Depot available for the CORONA Progras.

Formalize pruperty secoumtability
OgYEN.
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Fuge 2

Te BCOMBENDATION £, Utilise sdewunte Ranc recelpt
progedures 17 'r:wm?}* 1ssusd.

ACTION TAKEN:

Hand reeelpts for property, which is ossentislly
suministrative, have beon brought ¥ teo data.

Confors procedures for |

Tabed Agency DY OCHUSTeS.

A document cutlising proposed use and secounting
for ingome from bowlisg fees wos prepared on 2 Decesbor 1963
ané pftar review by cognizsnt offictals wes approved on
i85 December 1983,

ERONBIENDATION k., Establish procsdurss to provide
feation wilh doemmeptation oo local purchases,

| nes entadliskad & Toyma) 25X
Oparsting Procedure to insure preper xeweordiag »f loeal

purchase itows. This procedurs is dagamented se STANDARD
OPBEATING FPROCEDURE Nunber 20-3177-1, dated & December 1363,
SBubjeet: Purchase of Supplies or Equipmsat From Bemse Yuads.
4 copy of this documeat is on file im this Readquarterw asd
im available for review by the Awdit 3taff.

Bxpedite obtaimwent of Deglsretion

ACTION TAKEN:

Deelsration of Trusts have been oblisined froem the
holdsrs of 2)}1 bank sccoants where officlal fuade are Lavolved.
Procedures Lave bsen estadlished whereby all new recipients «f
imprest Fuad ddvanses will be given a Declaration of Trust Form
5t the time the sdvsaes is made with instrusticas to oxecuile
the Deelaration of Truat Forsm sad forwird it to Ieadquarters
should the fumds be depasited to & bank aceount for safekeeping,

31, EBCOIBENDATION i, Prowide for disposition of Agenty
Fropaxty is tuwrned over to Alx Forse
sontral .
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B

4 complete inventory ot all property located at@
111 be mace prior to trassfer of the property to

the now APLC proparty secoumting officer. dceountebility for
Ageney property at will be terminated asa of
1 Jonusry 1964, in ascordance with the provisions of Loglstice
tegulations 46~-1, paragraph 1#C1) €¢) and paragraph 12(2), and
will be assumed by AVLC. 4 certificate of expesditure listing
the Agenoy property transterred will be forwarcded to the Office
3£ Logistics fsr appropriate recording, and a copy will be
rotatwed iun OSA/HD files,

o, Although not included in paragraph 4 of the report ss
an itew reguiring niv  wention was made in parsgraphs 15,
16 ang 17 of the

aceount is being serutinized closely by this Headgueriers.

{ipon learaing o»f the increased override rates which weat into
sffect on 1 Junuary : : r ing, & Headquarters
delegation met with afficials to review
ami protest these 1nCrensel. This meeting and subseguent
rsllow-up by both Hesdquarters| ~ officials vesulted
ig a yoouction of theme override rates to & l;ff% %@ﬁur than
thome in effect at 1 Japuary 1963. The ponio Fiannce
fficer is uow spending approximately 73% of his tire moni-
toring this account, The Deputy Chief for Support and the
administrative Officer & s alss meking this account
g continuing matter o5f prime Concern. in addition to the above,
& procecsure has been establisbed whereby the fir Foree Auditaors
assigned to OSA will =ahe perindic sucits of thia accoant in
the same manner as they sudit our other eommeycinl eontrsctors.
the firgt of these sudiis was made by the Senior Aly Force
rucitny during the period 13-22 Wovember 1363, The purpose of

inis audit was to determine the propristy ol o5t sllveca-
to review the overall coatre axercised by

o survey the tyi of date deing furaished to

Area 01 officisle in support of harges, and to asceriain

shather sffective uge of such data was belng made vyl
sanagonent to contrsl expenditures. The report of the Auditosr

~n the results of this vigit iadicaten that he was favorably
imprespod with the controle and procedures curraatly beisg
fallowed and that in his opimion, they axe sdequate for the
protection of Agency interests. 4 copy of his report is attachod
anc is made n part of this reply.
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13, The yroconsencations and suggestions made by the
suditors were most helpful to us im ecarvryimg out the wany
complex pragrams associated with OBA.

25X1

JARES A, CUNNINGEAN, JE.
vepaty Assistant Director
(Special Activities)

25X1
SBAFBRF Y srgu (19 Dec., 863)

iastributiont _

Copy #1 & #2 - Addressee, w/att

3 . IG, w/att

4 .. Mireetor of Finance, w/att
& -~ DD/S&T, w/att
#7 -~ ADSOSA, w/att

- DB&F /084, w/att
4 ~ DR/0OSA, w/att
#10 - MD/OSA, w/att _
#11 - BRF/084 (Resding), w/att
#12 ~ EB/OBA. w/att
#13 - DAD/OSA, w/att
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